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WVGS Board Meeting
Agenda
January 15, 2025 - Snack Shack - 7:00PM

APPROVAL OF December 4, 2024 MINUTES -  Nancy motion to approve minutes, Scott second

OPEN FORUM

DIRECTORS REPORTS
	President
· 
	Vice President
· Opening Day - Feb 22nd
· Handles already confirmed
· Taco Truck - Mexcla ?
· Vendors - Balloons?
· Donations
· 33Glove
· Tickets
· Private Lessons
· Guest Speaker - Schmerlson
· National Anthem
· First Pitch: Pelligrini ?
	Registrar
· Spring 2025 Rec Registration Update = Total 185
· 6U - 49 (Approx # Teams)
· 8U - 54 (Approx # Teams)
· 10U - 35 (Approx # Teams)
· 12U - 42 (Approx # Teams)
· 14U - 5 (Approx # Teams)
Head of Divisions
· Rec Manager Updates  - Dana motion to approve the listed managers for Spring 2025, Nancy second
· Evaluation Update
· Who is running each eval
· Are there evaluators?
· Players moving up: Clare, Ale, Evan, Bella, Sophia Miller - Dana motion to approve girls playing up in 10U in rec, Scott second, None opposed
· Fall Rec Survey Results
· 14U Players playing down in 12U - Ari motion to approve, scott second, no oppositions
Treasurer
· Move $50-$100 into a 6 or 12 month CD account to earn interest - Dana motions to approve 100K into a 12 month CD, Jason seconds
	Checking
	$ 54,960.16

	Savings
	$ 100,647.68

	Venmo
	

	Petty Cash
	$ 614.00

	TOTAL
	$ 156,221.84


	Secretary


ACTION ITEMS FOR [CURRENT MONTH]
· 
[image: ]
UPCOMING EVENTS (See Calendar HERE) 

· Select Tournament - January 18, 19, Monday 20
· Spring Evals - Sat Jan 25
· Spring Draft - Sun Jan 26
· 8U - 12:30
· 12U - 2:00
· 6U - 3:00
· 10U - 4:00
· Our Coaches Clinic - Sunday Feb 9 - 9:00am - 11:00am - No SELECT - Super Bowl Sunday
· Opening Day - February 22 
· Great Practice Lottery - Saturday March 8 - 3pm
· LAST day of Select - Sunday April 6
· HEAT Draft May 4
· Sheraton Carlsbad - May 31
· Jessica Roberts - June 6, 7, 8
	
Other
· Tim
· Should we have a protocol or guidelines for coaches for Select? - decided each team should be able to be flexible based upon division/team needs
· Cap the roster size for Spring, 12 girls is too many - Per OR we already have a max of 15, so 12 is actually decent size (plus in 6/8s we want as many kids as possible) 
· Is there an easier way to make the list for call ups easier for people to follow
· Google sheet for all managers and division coordinator
· If rosters are capped, we get rid of the 2 game rule for calling girls up - no change made


COMMITTEE REPORTS


All-Stars
· Select rosters must be submitted to USA softball prior to any tournament.  Any changes must be resubmitted and approved by Jared
· Can we add select question to registration about select each regular season? - decided to leave as part of eval check-in 
· Select Tournament Update
· Board approval of # of select teams - Anticipating 6 for spring
· 8U Select – Possibly trying to split 8U Grey and 8U White by 2nd year and 1st year. Potential managers = Jonathan Perez (Grey) and Danny Platt (White)
· Merit based - Vote - approved, 11 for merit based system
Tournaments
· Bronze Tournament - May 10-11 ? want to host, but need at least 1 bronze team


Next Meeting - February 5  - 7:00 pm in snack shack

	MEMBERS PRESENT (Meeting on Zoom)
	In Person
	On Zoom
	Absent

	Lauren Doop 
	President – Executive
	X
	
	

	Nancy Farish
	Vice President - Executive
	X
	
	

	Angelica Roldan
	Head of Divisions - Executive
	X
	
	

	Patrick Sheffield
	Treasurer - Executive
	X
	
	

	Dana Streit
	Registrar - Executive
	X
	
	

	Allison Lee
	Secretary - Executive
	X
	
	

	Scott Blodgett
	All Star Coordinator
	X
	
	

	Jason Chlowitz
	Tournament Director
	X
	
	

	Ari Jacobs
	Interim Player Representative
	X
	
	

	Karla Monterrosa
	Snack Shack Coordinator
	X
	
	

	
	6U T-Ball & Blast-Ball Coordinator
	
	
	

	Lorena Bojorquez 
	8U Micro Coordinator
	X
	
	

	Brenda Medina
	10U Mini Coordinator
	X
	
	

	Martha Gutierrez
	12U Minor Coordinator
	X
	
	

	
	14U -17U Major Coordinator
	
	
	

	Cindy Mendoza
	Team Parent Coordinator
	X
	
	

	Jonathan Perez
	Umpire Coordinator
	X
	
	

	Eric Bowman
	Field Coordinator
	X
	
	

	Tim Van Der Valk
	Equipment Coordinator
	X
	
	

	Katie Dunn
	Uniform Coordinator
	X
	
	

	Rachel Rood
	Ways and Means
	X
	
	

	Ari Jacobs
	Player & Coach Development
	X
	
	

	Rachel Rood
	Marketing
	X
	
	

	Allison Lee
	Webmaster
	X
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