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WVGS Board Meeting
Agenda
December 4, 2024 - Snack Shack - 7:00PM

APPROVAL OF November 6, 2024 MINUTES -  Jason motion to approve, Scott second

DIRECTORS REPORTS
	President
· USA Softball Conference Updates
· We must have USA softball umpires when we have games at our fields
· For 8U youth umpires we must register them with USA softball
· Get a few adults at the fields to register as umpires so they can support when necessary if youth umpires cancel last minute
· RULE CHANGE: At USA Softball select event, or 8U - courtesy runner is no longer the last out, but is the last recorded batter
· Select Eligibility: Starting January 1, 2025 no player can participate in any travel event (try-out, clinic, practice, game, etc) 
· We will have to board approve select teams and submit to USA softball
· No more than 4 travel ball players per division
· US Softball Select Tournament at WV President’s Weekend - Jan 18-19
· We will need to organize field prep
· Discussion of LAFC Soccer date change
· Leave our season on Saturday
· Opening up Snack Shack position to the whole league
	Vice President
· January board meeting, talking about opening day
	Registrar
· 
Head of Divisions
· Preliminary Evaluation Planning – who will run?
· Jan 12 (Select) & Jan 25
Treasurer
· Cash flow items the last month, got heat registration, tournament hosting revenue, snack shack, movie parking rental, money out for pitching machine 
· Discussion of moving our savings account to a CD to earn money, vote on it at the next meeting
	Checking
	$ 33,952.04

	Savings
	$ 100,646.83

	Venmo
	 $ 126

	Petty Cash
	$ 

	TOTAL
	$ 135,000 ish


	Secretary
· WV Straw Hats are now available - $45
· Will order more
· Allison will send out Fall survey


ACTION ITEMS FOR [CURRENT MONTH]
· 
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UPCOMING EVENTS (See Calendar HERE) 

· New Player Clinic - Sun Jan 5
· New Player Clinic - Sat Jan 11
· Coach Clinic with USA Softball @ WAGS - Sat Jan 11
· Spring Evals - Sun Jan 12
· Select Tournament - January 18 - 19
· Spring Evals - Sat Jan 25
· Spring Draft - Sun Jan 26
· WVGS Coach Clinic - Superbowl sunday, no select that day
· C Districts June  13-15
· B Districts June 20-22
· C States June 26-29 - Palmdale
· B States July 3-6 - Probably in palmdale, may be a chance for somewhere else
· C Regionals - 8 U July 18-20
· 12 Nationals - Moorpark
· 10 Nationals - Sacramento
	
COMMITTEE REPORTS


Umpire Coordinator
· Update regarding using non-USA Softball registered umpires
· Youth umpires must be registered with USA Softball
· MUST use Gold Coast Umpires
All-Stars
· Update regarding Select and travel ball – new 1/1 deadline
· Select interest and info letter needs to go out by 12/15
· Parents must sign up with Google Form at Eval date
· Away tournament? HB or Carlsbad
· Carlsbad - May 31, June 1, 2
Tournaments
· Blue Book Flyer due
Ways and Means
· Advertise Spring Registration
· Add Allison and Cindy to Instagram
Uniforms
· Uniform update regarding the “1 shirt” preference by Heat families
· Next Fall - Ask all players if they want the red/black jersey
Player Clinics
· New player clinic update
· 6s Jessica
· 8s Cory
· 10s Scott
· 12s Steve





Next Meeting - Wednesday, January 8  - 7:00pm somewhere else 🙂

	MEMBERS PRESENT (Meeting on Zoom)
	In Person
	On Zoom
	Absent

	Lauren Doop 
	President – Executive
	X
	
	

	Nancy Farish
	Vice President - Executive
	X
	
	

	Angelica Roldan
	Head of Divisions - Executive
	
	
	Absent

	Patrick Sheffield
	Treasurer - Executive
	X
	
	

	Dana Streit
	Registrar - Executive
	X
	
	

	Allison Lee
	Secretary - Executive
	X
	
	

	Scott Blodgett
	All Star Coordinator
	X
	
	

	Jason Chlowitz
	Tournament Director
	X
	
	

	Ari Jacobs
	Interim Player Representative
	
	
	Absent

	Karla Monterrosa
	Snack Shack Coordinator
	X
	
	

	
	6U T-Ball & Blast-Ball Coordinator
	
	
	

	Lorena Bojorquez 
	8U Micro Coordinator
	X
	
	

	Brenda Medina
	10U Mini Coordinator
	X
	
	

	Martha Gutierrez
	12U Minor Coordinator
	X
	
	

	
	14U -17U Major Coordinator
	
	
	

	Cindy Mendoza
	Team Parent Coordinator
	X
	
	

	Jonathan Perez
	Umpire Coordinator
	X
	
	

	Eric Bowman
	Field Coordinator
	
	
	Absent

	Tim Van Der Valk
	Equipment Coordinator
	X
	
	

	Katie Dunn
	Uniform Coordinator
	X
	
	

	Rachel Rood
	Ways and Means
	
	
	X

	Ari Jacobs
	Player & Coach Development
	
	
	Absent

	Rachel Rood
	Marketing
	
	
	X

	Allison Lee
	Webmaster
	X
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Sree New Player

WHAT IT IS?

¢ A chance for girls ages 4-17 to see if they enjoy softball
¢ A chance for your family to meet some of our amazing coaches
¢ A place for you to find out more information about our league

Before our Spring season starts
SUNDAY, JANUARY S, 2025 & SATURDAY, JANUARY 11,2025
9:30 — 11:00 on both days
You can come to one or both of the clinics

_l/_/lJ % _J_/J 2 _: J \/r r_;jjj-/g)
Complete this Google Form
http://bit.ly/3UGAUZI1

WHAT SHOULD WE BRING?

Have your daughter in comfortable clothing, with
closed toed shoes. We will have equipment to
borrow including bats and gloves, but if you have
your own equipment already, please bring it.
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